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I.

Introduction

The Tripod Complex Fire in 2006 spawned an attempt by a diverse group of individuals and organizations to resolve old salvage issues in a proactive manner in order to ensure that the post-fire salvage treatments on the Tripod Fire were of the highest ecological value and that the small diameter material that could be salvaged from the fire would be done so in a timely manner.  It is understood that the proceeds from the small diameter salvage would have provided an estimated $13 million revenue to the Forest Service.  It is still questionable if the eventual salvage on the Tripod fire will be appealed and even if not, if it will actually generate a positive cash flow from the costs of preparing and permitting the “salvage project” that is currently in process.

The enthusiasm of the “Collaborative Action Team” (CAT) that supported the Tripod Complex post fire salvage project has lead to a desire to formalize a process by which a Forest within Region 6 of the National Forest System can successfully implement a post fire salvage project in a timely manner that will allow for the recovery of value from the smaller material before it spoils and simultaneously address the concerns for ecological values in the burned landscape.

Basic Premise: If the determination is made that a wildfire is or has become a project fire, the local Forest should engage with a representative group of local citizens and regional organizations that have shown an interest in public forest management in the past with the intention to allow this group to provide the Forest Service with guidance regarding the extent, location, and timing of the post fire salvage potentials on the fire impacted landscape.
This effort is not the same process that is being contemplated within Region 6 by various individuals and organizations to establish a pre-fire NEPA process throughout the Region.  Our effort is intended to provide an interim method to deal with post-fire salvage issues until such a landscape and Region-wide NEPA process has been established.  In other words, while we are waiting for the larger scale guidance, we need to figure something out for the next fire season 2007.
Peggy Kain and Jill Dufour, from the Region 6 Office have welcomed this process.  The Tripod CAT has been engaged in this project and supports this concept.  There is a broader desire to formulate a Salvage Protocol.  Many local community members, County Commissions, loggers, mill owners, conservationists and citizens at large encourage the use of the “collaborative model” for addressing salvage possibilities in this age of catastrophic forest fires.
II.
Post Fire Salvage Issues
This memo will not attempt to address in any detail the following issues that are typical of the post fire salvage project context.   These are the issues that any particular CAT group, together with the local National Forest, will necessarily have to address.  Nevertheless, some of these issues can be resolved prior to the fire season 2007.  For instance, it should be possible within the next two months to bring together the right minds to resolve the issues regarding the Scott Guidelines.  The benefit of this would be to take care of one of the “tricky” issues that each CAT, wherever it is located in the Region, will have to deal with.  

Some of the issues are:

1) What Management Area designations clearly call for significant post-fire logging and re-planting for future timber production?

2) Do Matrix Areas allow for post-fire salvage and, if so, what are the constraints therein?

3) Do Late Successional Reserves allow for post-fire salvage and, if so, what are the constraints therein?

4) Do Roadless Areas allow for post-fire logging and, if so, under what constraints?

5) Do Inventoried Roadless Areas allow for post-fire logging, and if so, under what conditions?

6) Should riparian zones be left alone or moderately salvaged?
7) Are sensitive species habitat areas to be logged or left alone?

8) Do the Scott Guidelines adequately define a dead or dying tree, and if not, how can we improve upon those guidelines?

9) Are diameter caps useful in the larger tree stands that have been burned?

10) What is the need for snag retention in all of the differing areas?

11) Will the fuels reduction “green program” be delayed because of the salvage project?  If so, how can this be avoided?  This is a potential “deal breaker” at any fire situation where salvage is being contemplated.  It flies in the face of any rational thinking to give up the fuels reduction work that will prevent catastrophic wildfires, to go after burnt wood.  This would be a disastrous shift in policy and emphasis and is not supported by local communities.
III.

Specific Process Issues

1. The NEPA process controls the timing issue on a post-fire salvage project.  If an Environmental Impact Statement is to be used for a post-fire salvage project most, if not all, of the smaller diameter material will spoil before the project can be permitted and implemented.  Significant value is lost and the small trees become fuel for the next round of wildfires in that area.
2. An Environmental Assessment, with or without an Emergency Determination from the Forest Service Chief, can be processed in a timeline that will allow the smaller burned material to be salvaged if the EA is started early in the fall.
3. The key is to start the project identification, assessment, inventory and permitting process as early as possible.  If the CAT Team is called together in August, while the fire is burning, and the Management Areas and all of the issues are discussed as the fire burns, it would be possible to begin a permitting process in September or October while the fire cools down.  This timeline would allow for the harvest of small material and large material upon a cushion of snow during the winter, the optimum environmental conditions for logging.

4. An absolute need for the success of this suggested “Post-Fire Salvage Protocol” is that the Regional Forester and the Washington Office give guidance and encouragement to the local Forest Supervisors to use an Environmental Assessment in the context of post-fire salvage if they have been engaged with a local Collaborative Action Team and plan the salvage project as suggested by the CAT.  If the Region or the Washington Office will not cover the backsides of the local Forest Supervisors, we are wasting our time on this discussion.
VI.
Next Steps

The cover letter to this Memo includes endorsement from many of the participants from the Tripod Salvage CAT, as well as representatives from timber, conservation, local government and economic development interests that want to encourage the Region and the Washington Office to implement an approach to post fire salvage as was attempted on the Tripod Fire salvage CAT process.
VII.
The Goal

To create encouragement and support within  Region VI for Forest Supervisors to deal with post-fire salvage possibilities in an expedited fashion under an EA and  engage with the local communities and regional organizations who have an interest in post-fire salvage.
Note:  The interference of post-fire salvage projects upon the regularly scheduled “green” program of fuels reduction and forest restoration is a significant issue for the community members who are interested in protecting their homes from the dangers of wildfire.  This Memo does not address how we can have post-fire salvage projects and maintain the “green” program at the same time.  This issue is in need of your keenest thinking as it could be a deal breaker for any attempted post fire salvage project.
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