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Proof of Concept Pilot Project
One of the purposes of the “Model Forest” designation and “Proof of Concept” category assigned to the Colville National Forest is to find ways to improve the efficiencies of the management of the National Forest in regards to fuels reduction and forest restoration.  One of the driving forces behind this is the need for extensive fuels reduction treatments before wildfire destroys forest stands on the public lands.  Other benefits include economic vitality and community well being.  It is understood, as stated by Edmund Gee at the National Biomass Office, that the current rate of fuels reduction is “losing ground” with the re-growth in the western National Forest System.  Something is needed to accelerate the rate of treatments.  With the budget and personnel shortfalls currently being experience by the Forest Service, these issues are exacerbated.  This proposal is intended to assist the Forest Service in preparing and implementing more fuels reduction and forest restoration projects through innovative approaches, hence the “pilot project” label.  The acres treated will be in addition to the CNF regular and funded projects.
The Framework:
Secondary timber equipment manufacturers have a stake in the continued and increase of active management of the National Forest Systems.  Such companies as John Deere Forestry, Caterpillar, Ponsee, etc. sell logging equipment only when logging operations are active.  Discussions have begun with such companies to provide a “project fund” to assist in the Forest Service budget and personnel shortfalls.  Investigation is underway to secure “carbon sequestration” funds for this project, as well.  It is estimated that $400,000.00 can be raised from such companies in support of this proposal.
A fuels reduction and forest restoration project area will be selected with the involvement of the Colville National Forest (CNF) and the Northeast Washington Forest Coalition (NEWFC) and with the assistance of the recently authorized CROP project analysis.  The project area will be refined through a “Management Team” that includes representatives from the CNF, the NEWFC, professional foresters, the economic development community and others to be determined.
The CNF will be ultimately responsible for the NEPA document but will work closely with the NEPA contractors and the Management Team in its preparation.  All legal requirements will be complied with within that process.  The Management Team will be responsible for the financial accounting of all funds expended on the project and all funds brought in by the project.  The Management Team will work closely with the CNF to describe the project.  The Forest Service will develop, advertise, award, and administer the contract.  An accounting program will be developed and by the Management Team to track the non-Forest Service dollars brought into the project and spent on the project.

The CNF and the Management Team will participate in the contract preparation and bid process, including the analysis of the best value contract bid.  The CNF will be the ultimate authority on the contract award.  The CNF and the Management Team will cooperate in the contract administration, including necessary field issues.  Resolution of performance issues will be done cooperatively with the CNF and the Management Team.

The Management Team will select a company or companies to prepare the NEPA permit and to prepare the project layout, design and contracting documents.  Such independent company or companies will be contracted by the Management Team for the services to be provided.  These independent contractors will perform services under the direction and control of the Management Team.

The funding raised through this proposal will be used to pay for the independent contractor work noted above.  The funding will also cover administration costs of the Management Team.     
The project will be contracted under stewardship authorities.  Any stewardship funds generated by this project will be used to fund additional NEPA service contracts.  In essence, this will create a “sustaining fund” for the next similar project.

Support for this Project:

This project concept is in its initial stages.  However, the Upper Columbia RC&D has expressed an interest in acting as the fiscal agent for the funds raised and as the platform entity for this project.  The National Forest Foundation has commented informally that this is a “project concept of interest”.  Northwest Management, Inc. has expressed an interest in providing assistance in the development of this proposal.  John Deere Forestry has given support to this concept and will entertain a request for funding.  Representative Cathy McMorris Rogers’ staff has shown support for this proposal.   

Support from the Colville National Forest at this time? 

At this point in time the CNF has given an indication that this project concept is “of interest” and warrants further development and that the CNF will cooperate in the development of this project concept.  Comment from the CNF legal department regarding legal parameters and policy flexibilities have indicated an ability to proceed.  The Forest Supervisor’s Office has been supportive and encourages the development of this project. 

Jim Doran – Community Forestry Resources

“The art of compromise has surely been our greatest strength.”


