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Timeline For the Project – Panhandle Forest Coalition




TASK DATES 


RESPONSIBILITY
OTHER PARTICIPANTS

1.
Project Administration 

Chamber  Committee

Facilitator

6/1/05 - continuing


2.
Coalition Board Meetings 

Facilitator


Chamber Committee
   

6/1/05 - continuing 






Coalition Participants

3. 
USFS Project Planning 

Facilitator 


Participants


9/1/05 – continuing


Technical Assistance


4.
Group Retreat



Facilitator


Participants

6/1/05




Technical Assistance 

5. 
Community Meetings 

Chamber Committee

Participants



6/1/05 – continuing 


Facilitator




6. 
Organize Project Team 

Facilitator 


Participants

12/1/05 



Technical Assistance 

Chamber Committee


7. 
Media Exposure 


Chamber Committee

6/1/05 - continuing 


Facilitator


Participants
8.
Board Formation


Facilitator


Participants

8/1/05 

 
9. 
Educational Forums 


Facilitator


Chamber Committee

8/1/05- continuing 


Technical Assistance

Participants
10.
Board Training


9/1/05




Technical Assistance

Board members


11. 
Evaluate Project 


Chamber Committee

Facilitator

1/1/06 




Board of Coalition 


12.
Reports to NFF


Board of Coalition

Facilitator
